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PROJECT OUTLINE

	PROGRAM 

	“ERASMUS+” PROGRAMME

EACEA – Education, Audiovisual and Cultural Executive Agency (Brussels)

ACTION: SPORT - COLLABORATIVE PARTNERSHIP

DEADLINE for submission of proposals: June 26th 2014 – 12.00 h




	PROJECT TITLE

	“European - Outdoor Network Experiences”

Project for improvement and development of Outdoor sports practise within the guide-lines of the European Union on Sport Activities 

(Acronym: E - O.N.E)




	BODY PROMOTING THE PROJECT

	MUNICIPALITY OF TERNI  

Region: Umbria                 Country Programme: ITALY

Legal Identity: Municipality – local Public Body


	DURATION OF THE PROJECT 

	24 months 

(From jANUARY  1st  2015 to December 12th 2016)


	TENTATIVE BUDGET OF THE PROGRAMME

	Total cost of the project (eligible costs):   € 500.000,00

Percentage of Grant Coverage:  80% of the amount of total eligible costs 

Required Grant: € 400.000,00

Percentage of Partnership co-financing: 20%  of the amount of total eligible costs

Partnership Co-financing: € 100.000,00

The allocation of financial resources will be determined according to the number of partners taking part in the project 

Hypothesis:

N° 7 Partners + Applicant 

Applicant –  UE Grant: € 120.000,00

Applicant –  Co-financing: € 30.000,00

Partner –  UE Grant: € 40.000,00

Partner – Co-financing: € 10.000,00




	PARTNERSHIP

	NOTE:  Minimum n° 5 partners representing at least n° 5 European Countries 

Partner tipology:

· Local or  regional public bodies 

· Local, regional, national sport associations 

· Voluntary associations operating in the sport context 

· Organizations promoting the values and principles of physical activities  

· Organizations operating in the sector of education/training/young people




	DESCRIPTION OF THE IDEA OF THE PROJECT

	The idea for this project derives from the purpose of creating a European network  of stakeholders operating, with different objectives and roles, in the context of sport and “non-organised” activities, as described within the “EU Physical Activity Guidelines”, focusing in particular on the “Outdoor” sports and “Open-air” activities. Main purpose of the network is to highlight and promote the fundamental and strategic role played by such type of sports and activities within a multi-sectorial and integrated approach for the implementation of the “EU Physical Activity Guidelines”.  Health, physical activities, well-being and quality of life reciprocally integrate and complement through the practice of “Outdoor” sports improving and increasing the opportunities of personal, social and cultural growth and development. Within such approach some key-concepts emerge as functional and complementary aspects: the respect for the natural environment and its preservation, the implementation of innovative “concept” referring to urban and non-urban areas, the search for a proper and healthful nutrition, the creation of public and private areas and services connected with  the performing of “non-organised” activities, the creation of equal access opportunities to the practice of “Outdoor” sports for disadvantaged groups, the upbringing of young generations according to the principles of Sport activities and the improvement of their awareness about the importance of sport of phisical activities, using also their recreational and agregational functions. The network to be established will activate to produce the first integrated actions Europe-wide within the project purposes and guidelines, preparing the ground for its following steps, focusing on planning self-managed interventions and activities aiming to the ideation of possible solutions to reduce or eliminate the critic   aspects emerging from the project and outlined in the “EU Physical Activity Guidelines” regarding environmental, Economic, social and cultural aspects.  Finally, on top of producing tangible results since the first experimental actions, the network will pursue throughout the implementation of the entire program action the priority aim of promoting, spreading and disseminating across Europe the project in its entirety and the EU Physical Activity Guidelines to which the project itself is inspired. 




	OBJECTIVES OF THE PROJECT

	· Support, promote and implement political actions supporting the physical activities for the benefit of the health and well-being recommended within the “EU Physical Activity Guidelines” - Recommended Policy Actions in Support of Health-Enhancing Physical Activity – approved by EU Working Group on September 25th 2008 and confirmed by the sport Ministries of Sport in Biarritz on November 27th and 28th 2008

· Build a European Network of inter-sectorial stakeholders at different levels aiming to promote and commend “out-door” and/or “open-air” “non-organised” sport activities which practise is strictly functional for the health and well-being of European citizens and for a sustainable local development

· Sensitize and spread the practice of outdoor sports as a fundamental preparatory experience to improve open-mindedness towards itself, the neighbours, the natural environment, Europe and the world in general. Within such approach the physical activity generates well-being for the body, mind and spirit;

· Sensitize all the institutions and stakeholders involved in the project towards the improvement of accessibility and usability of the areas and structures dedicated to the practice of outdoor and self-organized sports in full accordance and respect with the policies regarding urbanization, safeguard of natural environment and with the adoption of sustainable behaviour;

· Enhancing through specific promoting and sharing actions the positive effects produced by the practice of outdoor sports and open-air activities on the psycho-physic well-being and on the social, cultural and moral development of each single person, both as an individual and as a member of a community;

· Promoting innovative synergies between the field of sport and the fields of health,  training, education of young people, also with the purpose to acquire a larger awareness of the importance of outdoor sports through the adoption of proper, healthy and sustainable behaviours by young people regarding physical activity, nutrition and safeguard of natural environment;

· Promoting and spreading the principles of equality, liberty, equal opportunities, sharing, respect, tolerance, confidence, in accordance with the values of the “Sport for all!”




	EXPECTED RESULTS / OUTPUTS

	Expected Results 
	Outputs

	Exchanging, sharing  and comparing information, experiences, innovative organizational models / polizie and good practices 
	· International Meeting/Conferences

· Days dedicated to information and sharing of experiences

· Planning and implementation of divulgation, demonstrative and educational activities 

· Continuous functionality of the virtual network (uploading and sharing of ideas, experiences, information, projects, images, videos, documents, etc.)

· Conception of a shared future project for growth and development 

	Creating a European network of stakeholders operating, with different objectives and roles, in the context of “Outdoor” sports and “non-organised” “non-organised” activities  (see the “EU Physical Activity Guidelines”) 
	· Website and Management Information System, with specific interactive, mobile, multi-language and  complex-structured functions aiming to support the creation of a “virtual network”

· Virtual Documents Centre on the subject  of “Outdoor” Sports and of “non-organise” physical activities

· Agreement among  local and regional public bodies for the fulfilment of shared objectives and the creation of local “Antennas” to promote and spread the “EU Physical Activity Guidelines” through “outdoor” sports

· Official acts for the constitution of the network and for the diversification and definition of roles and functions 

	Studying, researching and identifying the interaction processes of interaction and the relationships of complementarity connecting the practise of “Outdoor” sports and of “non-organise” activities to the different elements forming or affecting the quality of life ( e.g. health, nutrition, environment, urbanization, psycho-physic / social / economic / cultural well being, accessibility, social inclusion, equal opportunities, etc.)
	· Survey, multi-sectorial analysis, publication of the results 

· Editing of a catalogue of Good Practices

	Informing, sensitizing and educating young people and new generations about the project objectives and the “EU Physical Activity Guidelines”
	· Contest open to young European citizens for ideas and projects for the creation of new areas and services +dedicated to the practice of “Outdoor” activities according to the principles of the “Sport for all”

· Participation of Junior and Senior High Schools through the circulation of a poll and of an activity of research with the support of teachers and specialists 

· “European Booklet of the Student” to be combined with the Catalogue of Good Practices with the rewarding of a maximum ranking for taking part to a contest with prizes

· Participation to specific activities aiming to inform and sensitize about the demonstrative events 

	Promoting the project, its objectives, activities, principles and “EU Physical Activity Guidelines” by which it is inspired. 
	· Creation of an integrated communications plan featuring various tools and products of different type and operating at multiple levels (local, regional, national, European, international).


	PROJECT STRUCTURE – ACTIVITIES  (WP)

	WP 1: Project coordination and management 

1.1 Kick-off meeting 

1.2. Intermediate conferences 

1.3 Monitoring activities 

1.4 Final meeting 

1.5 Follow-up meeting

WP2: Creation and start of a network of stakeholders aimed to Inform, promote, highlight and sageguard “Outdoor” Sports and “non-organised” grassroots activities in accordance with the “EU Physical Activity Guidelines”

2.1. Creation of a website and of a Management Information System, with specific interactive, mobile, multi-language and  complex-structured functions aiming to support the creation of a “virtual network”

2.2. Creation of a Virtual Documents Centre on the subject  of “Outdoor” Sports and of  “non-organised” physical activities

2.3. Subscription of the Project Agreement for the creation of the network

2.4. Subscription of the Agreement among local and regional Public Bodies for the fulfilment of shared objectives and the creation of local “Antennas” to promote and spread the “EU Physical Activity Guidelines” through “outdoor” sports

WP3: Study, research and recognition of the processes of interaction and of the relationships of complementarity connecting the practise of “Outdoor” sports and of “non-organised” activities to the different elements forming or affecting the Quality of Life – Catalogue of Good Practices 

3.1. Poll/Survey led by the students from the Schools involved in the project. 

3.2 Study, multi-sectorial analysis involving the participation of researchers / experts / professionals 

3.3 Recognition of the relations and of the analysis indicators 

3.4 Recognition of the critical aspects in the practice of the surveyed activities 

3.5 Document for the divulgation of the results

3.6. Editing of the Catalogue of Good Practices 

WP4:  Creation of a shared European Programme for promotional, demonstrative and educational activities 

4.1. Creation of an agenda of activities on a local/regional/national level

4.2. selection of the participants and of the subjects involved (associations, no-profit organizations, community colleges, young people, etc.)

4.3. Creation of information and training days 

4.4.  Creation of educational and demonstrative events open to the public and of small “basic” contests for students 

WP5: Creation of specific activities for young people and for students 

5.1 Contest open to young European citizens for ideas and projects for the creation of new areas and services +dedicated to the practice of “Outdoor” activities according to the principles of the “Sport for all”

- Writing of the regulations for the ideas contest 

- Public announcement  for the contest

- Examination of the submitted projects 

- Selection of the participating projects 

- Awarding of the winning projects 

- Creation of a virtual exhibition of the selected projects and issuing of a catalogue 

5.2 “European Booklet of the Student” to be combined with the Catalogue of Good Practices with the rewarding of a maximum ranking for taking part to a contest with prizes

-  Selection of the participating associations and schools 

-  Regulations for the use of the booklet 

-  Subscription of the Student’s Agreement with the associations involved 

-  Recollection of points 

-  Distribution of prizes / credits 

WP6: Communication and Publicity  of the Project (cross action)

6.1. Website

6.2. Printed promotional material (brochures, depliants, fliers, placards, posters, ecc.)

6.3. Newsletters

6.4. Gadgets

6.5. Promotion through media, social media networks and web 2.0 channels 

6.6. Creation of multimedia products (photos, posters, videos, etc.)




	CONTACT PERSON 

	Family name:  FALOCCO



First Nome: IRENE

	Position/Function: Consultant 

	Organisation / Body / Company:  MIND srl

	Telephone: (+ 39) 0744 220853



Mobile:  (+39) 3391476217

	E-mail address:  segreteria@mindsrl.it 


